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Introduction 
Recent legislation (the Local Government Amendment (Electoral Matters) Act 2011) has meant that, for the first time, the Victorian Electoral Commission (VEC) will conduct an electoral representation review of the Melbourne City Council. Melbourne’s electoral structure is set by the City of Melbourne Act 2001: there are nine councillors, with separate elections for the Lord Mayor and Deputy as a team and for the other seven councillors. The City is unsubdivided, with all voters voting for all the councillors. The aim of the review is to ensure fair and equitable representation for the voters of the City of Melbourne.
The review will examine: 

· the number of councillors; 

· whether the municipality should be unsubdivided or subdivided into wards; and,

· if it should be subdivided:

· what the ward boundaries should be;

· the name of each ward; and,

· how many councillors should be elected for each ward.

The VEC is an impartial statutory authority and conducts reviews independently of councils and the State Government. 
Have your say 

The VEC is keen to understand your concerns and expand its knowledge of the municipality, so there are several opportunities for you to have your say. 
Public information sessions 

Public information sessions will be held in the Council Meeting Room, Level 2, Town Hall Administration Building, 120 Swanston Street, Melbourne at the following times:

5.00pm, Monday, 7 November;

12.30pm, Wednesday, 9 November; and

7.00pm. Thursday, 10 November.

Anyone interested in making a submission is urged to attend and there will be an opportunity to ask questions about the process. 
Preliminary submissions 

The VEC is keen to get input from the public at the start of the process. All written submissions will be carefully considered and taken into account before the VEC prepares its Preliminary Report. 

Response submissions & public hearing 

Once the Preliminary Report is published, there is an opportunity to respond to the recommendations. People who respond can also request to speak in support of their submissions for a maximum of ten minutes, at the public hearing to be held at 5.00pm on Wednesday, 29 February 2012 in the Council Meeting Room, Level 2, Town Hall Administration Building, 120 Swanston Street, Melbourne. 

After the public hearing the VEC will consider all the evidence and prepare a Final Report for the Minister for Local Government containing the recommended electoral structure. Any changes to the electoral structure would require an amendment to the City of Melbourne Act 2001.
Timeline 

	Monday,
24 October to Thursday, 27 October 2011
	Notice of review 

Advertisements are placed in metropolitan and local newspapers.

	1. 5.00pm, Monday, 
7 November 2011
2. 12.30pm, Wednesday, 
9 November 2011

3. 7.00pm, Thursday, 
10 November 2011
	Public information sessions 
In the Council Meeting Room, Level 2, Town Hall Administration Building, 120 Swanston Street, Melbourne
Anyone interested in making a submission is advised to attend.

	Thursday,
24 November 2011 at 5.00pm
	Closing date for preliminary submissions

	Monday,
23 January 2012
	Preliminary Report

The VEC publishes its Preliminary Report outlining the options which provide fair and equitable representation. The report includes information from the public and further feedback is requested.

	Thursday,
23 February 2012 at 5.00pm
	Closing date for response submissions 

Last chance for the public to make a response submission to the Preliminary Report and to request to speak at the public hearing. 

	Wednesday,
29 February 2012 at 5.00pm
	Public Hearing

In the Council Meeting Room, Level 2, Town Hall Administration Building, 120 Swanston Street, Melbourne

People indicating in their response submissions that they would like to speak are given the opportunity to expand on their views. 

	Wednesday,
21 March 2012
	Final Report

The VEC publishes the Final Report including its recommendation to the Minister for Local Government. 

Any changes resulting from the Final Report would require legislative amendment and would then take effect at the next Council election. 


How to make a submission 
Anyone can make a written submission to the VEC. Written submissions do not need to be elaborate documents but they must address the issues of the review as outlined on the following pages. Please refer to the submission checklist on the back pages to ensure your submission covers the relevant points. 
To ensure transparency, all submissions will be made available for inspection by the public on the VEC website — vec.vic.gov.au and at the VEC (Level 11, 530 Collins Street, Melbourne 3000). Submissions must include a full name, address and contact number. Any submissions received without this information cannot be accepted. However, the VEC will only make the name and the location of the submitter available publicly. 
Sending your submission

There are four ways to make a submission:
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	Visit our website at vec.vic.gov.au/reviews and use the online form. 
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	Send your submission via email to melbourne.review@vec.vic.gov.au
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	Write to us at: 

Victorian Electoral Commission

Level 11, 530 Collins Street

Melbourne 3000
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	Send us a fax to  03 9629 8632


Recommendations

It should be noted that while public submissions are an important part of the process, they are not the only consideration during a review. Recommendations are based on research, VEC experience in mapping and conducting similar reviews for State elections, and advice from consultants with experience in local government.
Recommendations will not be based on a ‘straw poll’ of the number of submissions supporting a particular option.

Matters to consider

The VEC is guided by the Local Government Act 1989, which requires that electoral representation reviews must consider the number of councillors and the electoral structure of the council to provide fair and equitable representation for the voters of the municipality. 
Guiding principles 

The VEC proceeds on the basis of three main principles: 

1. Ensuring the number of voters represented by each councillor is within 10 per cent of the average number of voters per councillor for that municipality.


Populations are continually changing. Over time these changes can lead to some wards having larger or smaller numbers of voters. As part of the review, the VEC corrects any imbalances and also takes into account likely population changes to ensure these boundaries provide equitable representation until the next review.

2. Taking a consistent, State-wide approach to the total number of councillors.


The VEC is guided by its comparisons of municipalities of a similar size and category to the council under review. The VEC also considers any special circumstances that may warrant the municipality having more or fewer councillors than similar municipalities. Please see the tables on the back pages for the State wide perspective. 
3. Ensuring communities of interest are as fairly represented as possible.


Each municipality contains a number of communities of interest and, where practicable, the electoral structure should be designed to take these into account. This allows elected councillors to be more effective representatives of the people in their particular municipality or ward.

Limitations of the electoral representation review

The electoral representation review cannot deal with:

· the external boundaries of the City of Melbourne, which is determined by the Governor-in-Council on the recommendation of the Minister for Local Government;

· the method of election of the Lord Mayor and Deputy, which is determined by the City of Melbourne Act 2001;
· who is entitled to vote in Melbourne City Council elections, which is determined by legislation; and

· whether elections should be by post or attendance, which is decided by the Council.

Key considerations
The electoral representation review will consider the following:

· The number of councillors;
· The electoral structure; 
· Communities of interest;

· The number of voters per councillor and ward boundaries; and
· Ward names

Each consideration is discussed in more detail over the following pages.
Number of councillors
The Local Government Act allows for a municipality to have between five and 12 councillors.
 As the number of voters in each municipality varies significantly, the VEC applies the requirements for fairness and equity in a logical way — those municipalities that have a larger number of voters should have a higher number of councillors.

To make comparisons easy, the VEC has classified councils into metropolitan, metropolitan fringe, regional and rural groups, and has produced a list outlining area, number of voters and numbers of councillors. The list is included in the back pages of this guide. 
The VEC also considers whether the number of voters is expected to increase or decrease before the next electoral representation review. Population and development forecasts produced by the Australian Bureau of Statistics and the Victorian Department of Planning and Community Development assist the VEC in making its assessment. These are provided in the Council Profile on page 16. 
In addition, the VEC considers any special characteristics that may require a municipality to have more or fewer councillors than would otherwise be the case. These might include:

· significant population growth within the municipality;
· an especially mobile or transient population;
· cultural and linguistic diversity within the community;
· a large proportion of older residents who may have special interests and needs;
· a wide geographic distribution of voters within a large municipality; or,
· a large number of communities of interest.
The VEC prefers to recommend an odd number of councillors within the range prescribed in the Act. An even number of councillors makes tied votes more likely during a Council’s decision-making process. A tied vote means that the Mayor is given a casting vote, doubling the effectiveness of the voters (s)he represents. 
Electoral structures  

A council can be:

· unsubdivided with all councillors elected ‘at large’ by all of the voters; or,

· subdivided with one or several councillors elected by voters of each ward.

Some commonly expressed views to consider include: 

Unsubdivided councils 
	More positive features
	Less positive features

	Promotes the concept of a municipality-wide focus with councillors being elected by, and concerned for, the municipality as a whole, rather than parochial interests.
	May lead to significant communities of interest and points of view being unrepresented.

	Gives residents and ratepayers a choice of councillors to approach with their concerns.
	May lead to confusion of responsibilities and duplication of effort on the part of councillors.

	Each voter has the opportunity to express a preference for every candidate for the Council election.
	Large numbers of candidates might be confusing for voters.

	Removes the need to define internal ward boundaries.
	May lead to councillors being relatively inaccessible for residents of parts of the municipality.

	Results in one voter roll for elections as compared with separate voter rolls for individual wards.
	May be difficult for voters to assess the performance of individual councillors.

	If a Councillor resigns or is unable to complete their term, a replacement Councillor is elected through a count-back system negating the need for a by-election.
	If only a few candidates contest the general election, the countback system may elect a candidate who only polled a small percentage of the vote.


Subdivided councils 
There are three ways to divide a council into wards:
Single-councillor wards have just one councillor representing the ward;
Multi-councillor wards have several councillors; and

combinations of the two can also be appropriate. 

Single-councillor wards 

	More positive features
	Less positive features

	Councillors are more likely to be truly local representatives, easily accessible to residents and aware of local issues.
	Councillors may be elected on minor or parochial issues and lack a perspective of policies that might benefit the municipality as a whole.

	Major geographical communities of interest are likely to be represented.
	Ward boundaries may divide communities of interest and may be difficult to define.



	
	Voters may have a restricted choice of candidates in elections for individual wards.

	
	Small populations in each ward may make ward boundaries more susceptible to change caused by population growth or decline. 


	
	Where major groups support candidates in multiple wards, it is possible that one group can dominate the council.


Multi-councillor wards 
	More positive features
	Less positive features

	Can accommodate a large community of interest. 
	Groups may form within the council leading to possible division between councillors.

	Focus on issues may be broader than in single-councillor wards (though councillors may have a more local focus than in an unsubdivided municipality).
	Very local issues may be overridden.

	Councillors may be more accessible than in an unsubdivided municipality. Electors have a choice of councillors. 
	In very large wards, councillors may not be accessible for residents in parts of the ward.

	Councillors may share workloads more effectively.
	Duplication may occur if councillors do not communicate or share their workloads. 

	Ward boundaries should be easy to identify and less susceptible to change as a result of population growth or decline than in single-councillor wards. 
	


A combination of multi-councillor and single-councillor wards 

	More positive features 
	Less positive features 

	A large community of interest can be included within a multi-councillor ward and a smaller community of interest can be included within a single-councillor ward. This structure accommodates differences in population across a municipality, and allows small communities to be separately represented.
	Electors in single-councillor wards may expect their councillors will be more influential than their numbers suggest, or may consider that the difference in the number of councillors per ward is inequitable.

	Clear ward boundaries are more likely.
	Different vote-counting systems within the same municipality may seem anomalous.


Communities of interest

Communities of interest are groups of people who share a range of common concerns or aspirations. They are different from ‘interest groups’ or ‘pressure groups’, which identify on a limited number of issues.

Communities of interest may occur where people are linked with each other geographically (e.g. a town or valley) or economically (e.g. people work in similar industries or mutually-dependent industries). Communities of interest may also appear where people share a number of special needs because of similar circumstances, such as new immigrants (who may have little English, and require assistance with housing and finding employment), particular ethnic groups, retired people and the unemployed.

Communities of interest are an important consideration in electoral representation reviews as they have particular needs from their local government. In such cases, it is important the communities of interest have the opportunity to be fairly represented on their local council.

There are a number of ways to take account of communities of interest, depending on how they are distributed geographically. 

	If a community of interest: 
	Fair representation may be achieved by:



	Is compact geographically


	Creating a ward with boundaries reflecting that community of interest.

	Is widespread
	Creating multi-councillor wards with proportional representation.

	Is one of a number of small communities of interest
	Combining the communities of interest, so that any elected councillor would be responsible to all of these groups.


Number of voters and ward boundaries
Ward boundaries must meet the approximate equality requirement set by the Act. The number of voters represented by each councillor cannot be more than 10 per cent outside the average number for all councillors. 

In multi-councillor wards, the number of voters represented by each councillor for each ward is taken to be the total number of voters for the ward divided by the number of councillors for the ward. For example, if there are three councillors and 12,000 voters for a ward, the number of voters represented by each councillor will be 4,000.

Anticipated population changes should be considered to ensure the structure will last for 12 years. To this end, growing areas often need to be spread across a number of wards to ensure that the ward structures will stay within tolerance levels for a longer period. Boundaries should always take into account communities of interest and should follow clear lines (major roads, rivers, significant landmarks and existing locality boundaries when possible). 
The VEC adopts the approach of setting the number of voters in wards with high growth potential below the average and the number of voters in wards with less growth potential higher than the average. This principle helps to ensure the boundaries stay within the 
10 per cent tolerance from the average allowed in the legislation for a longer period of time, and helps to prevent the need for further redrawing of the boundaries before the next review is due to be conducted. 
Note that the more wards there are in a municipality, the smaller the average numbers of voters per ward. This means that a small increase or decrease in the number of electors in any one ward could put that ward outside the 10 per cent tolerance from the average allowed in the legislation. Fewer wards mean a larger average number of voters per ward and allow more tolerance to population changes. 
Ward names

The VEC welcomes suggestions for ward names. The names must be relevant and specific to the ward to avoid any possible confusion with other wards. Some popular approaches include using: 
· Place names 

· Compass directions 

· Historic buildings  

· Natural features present in the ward. 

· Names of pioneers and former prominent citizens

· Aboriginal names 

· Native flora or fauna

Vote counting systems

By law, the structure of the council determines the vote counting system. Electors will vote in the same way, by numbering the squares on the ballot paper; the only difference is the way that the votes are counted. 
Preferential system 

In single-councillor wards, the preferential system applies. Under this system: 
· A candidate must achieve an absolute majority (50 per cent plus one) of the formal votes to be elected;

· If a candidate obtains an absolute majority of the first-preference votes, then that candidate is elected;

· If no candidate obtains an absolute majority of first-preference votes, preferences have to be distributed:

· The candidate with the lowest number of first-preference votes is excluded and that candidate’s votes are distributed to the remaining candidates according to the second preferences marked on the ballot papers;

· The process of excluding the lowest candidate and re-distributing the next preference votes continues until one candidate has an absolute majority of votes and is declared elected.

Proportional representation 

In multi-councillor wards or in unsubdivided municipalities, proportional representation applies. Under this system candidates are elected in proportion to their support:

· To be elected, a candidate must obtain a ‘quota’, which is calculated by dividing the total number of votes by one more than the number of vacancies, and then adding one. For example, in an election to fill three vacancies with 800 votes cast, the quota would be 201;

· When a candidate receives more than a quota, the surplus votes are distributed to the continuing candidates at a reduced rate, calculated by dividing the surplus votes by the total votes for the candidate. For example, if a candidate achieved 300 votes and the quota was 201, the candidate’s surplus would be 99 and ballot papers would be transferred to the remaining candidates at a value of 0.33 (99 divided by 300);

· When all surplus votes have been distributed and there are still vacancies to be filled, the candidate with the fewest votes is excluded and that candidate’s preferences are distributed to the remaining candidates. This process is repeated until all vacancies are filled.

Under proportional representation, any candidate who obtains a quota, either through first-preference votes or through the flow of preferences, is elected. Candidates are elected in proportion to their support within the electorate. Therefore, unlike the preferential vote counting system where only the candidate with the majority of votes is elected, other candidates representing groups or issues that have significant support within the electorate are also elected.
Voting for City of Melbourne councillors resembles voting for the Senate in a Federal election: candidates are organised into groups, and voters can either vote above the line on the ballot paper for a group, or below the line for all the individual candidates. If a voter votes above the line, preferences are counted according to a group voting ticket lodged by the group.







Profile of Melbourne City Council 
Under the City of Melbourne Act 2001, the Melbourne City Council consists of nine councillors. The Lord Mayor and Deputy Lord Mayor are elected directly by the voters as a team, and the other seven councillors are elected in a separate election. The City of Melbourne is unsubdivided, which means that all voters vote for all the councillors.

The map below shows the number of voters as at September 2011.
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The City of Melbourne was formed in 1995 by the amalgamation of most of the former City of Melbourne and parts of the former Cities of Essendon, Port Melbourne and South Melbourne. The City includes Melbourne’s Central Activities District and parts or all of the suburbs of Carlton, Carlton North, Docklands, East Melbourne, Fishermans Bend, Flemington, Jolimont, Kensington, North Melbourne, Parkville, Port Melbourne, South Yarra, Southbank and West Melbourne.

At the 2006 census, the City recorded a population of 71,380 people. Over the next ten years, the population is projected to grow by 42.49 per cent. Growth will be concentrated in the inner city (projected to grow by 80.28 per cent) and Southbank/Docklands (with a projected growth of 74.17 per cent) while the remainder of the municipality is expected to grow by 20.74 per cent by 2021. 
Statistics

	
	City of Melbourne
	Melbourne Councils

(median)

	Size


Area (km2)


Population


Population density (people/km2)
	36.2
71,380
1,971.8
	86.5

120,942

1,398.17

	Voters



Current estimate of voters


Voter density (voters/councillor including 

Lord Mayor and Deputy)
	104,929
11,659
	92,755

10,664


	
	City of Melbourne (%)
	Melbourne Metro (%)

	Economic profile


Major industries (% of workforce)


Professional, scientific and technical

services


Accommodation and food services


Health care & social assistance


Retail trade


Education & training


Financial and insurance services


Manufacturing


Wholesale trade


Construction


Major occupations (% of workforce)


Managers


Professionals


Technicians & trades


Community & personal service


Clerical & administrative


Sales workers


Machinery operators & drivers


Labourers


Unemployment rate (%)


Households earning <$500/week
	17.57

10.6

9.35

8.67
8.37
8.35
4.78
3.96
2.38
14.94
40.42
6.32
9.03
13.99
8.53
1.37
3.64
7.55
23.82
	8.3

5.63

10.05

11.36
7.59
4.78
12.9
5.51
7.3
12.48

22.57

13.57

8.13

15.88

10.23

6.37

8.74

5.32

17.78

	Population profile


Age groups (% of the population)


0–17 years old


18–34 years old


35–49 years old


50+ years old

Forecast population growth (2011–2021)
	8.19
58.73
15.9
17.18
42.49
	22.78

25.04

22.62

29.55

16.78


Sources:


Australian Bureau of Statistics, Census 2006


Department of Planning and Community Development, Victoria in Future 2008 Projections
Electoral structures of all Victorian councils
Sorted by current estimate of voters in descending order for each category (Metropolitan, Metropolitan Rural/Fringe, Regional Urban and Rural Areas)
	Metropolitan

	Municipality
	Area (km2)
	Population

(2006 Census)
	Number of voters at last review
	Current estimate of voters(
	Number of councillors
	Number of voters per councillor
	Electoral structure

	Brimbank*
	123
	168,215
	117,140
	125,791
	11
	11,436
	3 x three-councillor wards

1 x two-councillor ward

	Boroondara
	60
	154,450
	121,009
	121,988
	10
	12,199
	10 x single-councillor wards

	Monash*
	81
	161,241
	118,274
	118,752
	11
	10,796
	3 x three-councillor wards

1 x two-councillor ward

	Knox
	114
	146,740
	108,716
	112,975
	9
	12,553
	9 x single-councillor wards

	Kingston
	92
	134,626
	105,316
	110,769
	9
	12,308
	3 x three-councillor wards

	Whitehorse
	64
	144,768
	111,384
	110,717
	10
	11,072
	5 x two-councillor wards

	Kingston
	92
	134,626
	105,316
	111,117
	9
	12,346
	3 x three-councillor wards

	Moreland*
	51
	135,764
	108,092
	107,359
	11
	9,760
	2 x four-councillor wards

1 x three-councillor ward

	Melbourne*
	38
	71,380
	N/A
	104,929
	7
	11,659
	Unsubdivided

	Darebin
	53
	128,067
	96,334
	99,639
	9
	11,071
	3 x three-councillor wards

	Glen Eira^
	39
	124,083
	97,582
	96,802
	9
	10,756
	Approved structure:

3 x three-councillor wards

	Frankston*
	129
	117,801
	84,479
	93,967
	9
	10,441
	3 x three-councillor wards

	Banyule
	63
	114,866
	90,094
	92,351
	7
	13,193
	7 x single-councillor wards

	Greater Dandenong
	129
	125,520
	93,970
	91,524
	11
	8,320
	3 x three-councillor wards

1 x two-councillor ward

	Manningham
	113
	109,915
	85,748
	86,514
	9
	9,613
	3 x three-councillor wards

	Moonee Valley
	43
	107,090
	80,507
	82,435
	9
	9,159
	3 x three-councillor wards

	Maroondah
	61
	99,200
	77,739
	78,961
	9
	8,773
	3 x three-councillor wards

	Stonnington#
	26
	89,883
	77,494
	77,452
	9
	8,606
	Recommended structure:

3 x three-councillor wards

	Port Phillip
	21
	85,096
	69,718
	76,288
	7
	10,898
	7 x single-councillor wards

	Bayside
	37
	87,936
	67,702
	70,390
	7
	10,056
	1 x three-councillor ward

2 x two-councillor wards

	Yarra^
	20
	69,330
	65,512
	64,417
	9
	7,157
	Approved structure:

3 x three-councillor wards

	Municipality
	Area (km2)
	Population

(2006 Census)
	Number of voters at last review
	Current estimate of voters(
	Number of councillors
	Number of voters per councillor
	Electoral structure

	Hobsons Bay*
	65
	81,459
	63,197
	62,705
	7
	8,958
	7 x single-councillor wards

	Maribyrnong*
	31
	63,141
	48,005
	51,541
	7
	7,363
	7 x single-councillor wards


	Metropolitan/Rural Fringe

	Municipality
	Area (km2)
	Population

(2006 Census)
	Number of voters at last review
	Current estimate of voters(
	Number of councillors
	Number of voters per councillor
	Electoral structure

	Casey*
	397
	214,960
	135,806
	165,119
	11
	15,011
	5 x two-councillor wards

1 x single-councillor ward

	Mornington Peninsula*
	726
	136,482
	134,634
	142,984
	11
	12,999
	11 x single-councillor wards

	Hume*
	503
	147,781
	95,297
	110,641
	9
	12,293
	1 x three-councillor ward

3 x two-councillor wards

	Yarra Ranges
	2,466
	140,217
	103,926
	108,197
	9
	12,022
	9 x single-councillor wards

	Whittlesea*
	490
	124,647
	85,050
	106,324
	9
	11,814
	3 x three-councillor wards

	Wyndham*
	542
	112,695
	73,125
	99,123
	9
	11,014
	3 x three-councillor wards

	Melton
	528
	78,912
	60,054
	72,067
	7
	10,295
	1 x three-councillor ward

2 x two-councillor wards

	Cardinia*
	1,282
	57,115
	39,003
	51,451
	7
	7,350
	1 x three-councillor ward

1 x two-councillor ward

2 x single-councillor wards

	Nillumbik
	432
	59,792
	45,659
	46,197
	7
	6,600
	7 x single-councillor wards


	Regional Urban Areas

	Municipality
	Area (km2)
	Population

(2006 Census)
	Number of voters at last review
	Current estimate of voters(
	Number of councillors
	Number of voters per councillor
	Electoral structure

	Greater Geelong
	1,279
	197,479
	159,993
	167,034
	12
	13,920
	12 x single-councillor wards

	Greater Bendigo^
	2,999
	93,252
	78,399
	77,705
	9
	8,634
	Approved structure:

3 x three-councillor wards

	Ballarat
	739
	85,196
	64,361
	69,956
	9
	7,773
	3 x three-councillor wards

	Latrobe*
	1,425
	69,329
	52,309
	53,263
	9
	5,918
	9 x single-councillor wards

	Greater Shepparton
	2,421
	57,089
	40,176
	42,193
	7
	6,028
	Unsubdivided

	Mildura
	22,084
	49,815
	34,944
	37,217
	9
	4,135
	Unsubdivided

	Wodonga
	434
	33,010
	24,094
	26,067
	7
	3,724
	Unsubdivided

	Warrnambool
	120
	30,392
	24,274
	24,451
	7
	3,493
	Unsubdivided

	Wangaratta
	3,646
	26,390
	20,274
	21,267
	7
	3,038
	Unsubdivided

	Horsham
	4,264
	18,492
	14,610
	15,150
	7
	2,164
	Unsubdivided

	Benalla
	2,350
	13,523
	10,937
	11,291
	7
	1,613
	Unsubdivided

	Ararat
	4,208
	11,255
	9,141
	8,975
	7
	1,282
	Unsubdivided


	Rural

	Municipality
	Area (km2)
	Population

(2006 Census)
	Number of voters at last review
	Current estimate of voters(
	Number of councillors
	Number of voters per councillor
	Electoral structure

	Wellington
	11,002
	40,080
	37,914
	42,295
	9
	4,699
	Unsubdivided

	Bass Coast
	865
	26,548
	38,488
	39,586
	7
	5,655
	7 x single-councillor wards

	East Gippsland
	20,930
	40,037
	38,318
	38,647
	9
	4,294
	Unsubdivided

	Baw Baw
	4,026
	37,179
	29,772
	33,514
	9
	3,724
	1 x three-councillor ward

3 x two-councillor wards

	Macedon Ranges#
	1,747
	38,360
	29,948
	33,175
	9
	3,686
	Recommended structure

3 x three-councillor wards

	Surf Coast*
	1,552
	21,771
	24,521
	29,186
	9
	3,243
	Unsubdivided

	Campaspe
	4,518
	36,209
	28,118
	28,341
	9
	3,149
	2 x three-councillor wards

3 x single-councillor wards

	South Gippsland*
	3,309
	25,737
	27,612
	27,551
	9
	3,061
	3 x three-councillor wards

	Mitchell#
	2,861
	30,928
	22,476
	25,669
	9
	2,852
	Recommended structure

3 x three-councillor wards

	Moira
	4,044
	27,087
	22,307
	22,805
	9
	2,534
	Unsubdivided

	Moorabool#
	2,110
	25,474
	21,487
	21,418
	7
	3,060
	Recommended structure:

1 x four-councillor ward

3 x single-councillor wards

	Colac Otway
	3,434
	20,295
	19,198
	19,296
	7
	2,757
	Unsubdivided

	Glenelg
	6,213
	19,759
	16,333
	16,459
	7
	2,351
	Unsubdivided

	Golden Plains
	2,702
	16,450
	14,228
	15,625
	7
	2,232
	Unsubdivided


	Mount Alexander^
	1,529
	17,066
	15,410
	15,310
	7
	2,187
	Approved structure:

1 x three-councillor ward

4 x single-councillor wards

	Swan Hill
	6,114
	20,633
	14,386
	14,335
	7
	2,048
	1 x four-councillor ward

3 x single-councillor wards

	Hepburn
	1,472
	13,732
	13,649
	14,115
	7
	2,016
	2 x two-councillor wards

3 x single-councillor wards

	Moyne
	5,479
	15,453
	12,420
	13,775
	7
	1,968
	Unsubdivided

	Murrindindi
	3,880
	13,672
	13,727
	13,615
	7
	1,945
	7 x single-councillor wards

	Corangamite
	4,403
	16,616
	13,985
	13,245
	7
	1,892
	1 x three-councillor ward

4 x single-councillor wards

	Southern Grampians
	6,653
	16,638
	13,153
	13,202
	7
	1,886
	Unsubdivided

	Indigo
	2,042
	14,798
	11,553
	12,359
	7
	1,766
	Unsubdivided

	Alpine
	4,790
	12,001
	11,198
	11,234
	7
	1,605
	Unsubdivided


	Municipality
	Area (km2)
	Population

(2006 Census)
	Number of voters at last review
	Current estimate of voters(
	Number of councillors
	Number of voters per councillor
	Electoral structure

	Central Goldfields#
	1,533
	12,323
	11,017
	10,843
	7
	1,549
	Recommended structure:

1 x four-councillor ward

3 x single-councillor wards

	Northern Grampians
	5,728
	11,912
	10,540
	10,760
	7
	1,537
	1 x three-councillor ward

1 x two-councillor ward

2 x single-councillor wards

	Mansfield
	3,841
	7,191
	9,429
	9,866
	5
	1,973
	1 x two-councillor ward

3 x single-councillor wards

	Strathbogie#
	3,302
	9,295
	9,155
	9,109
	7
	1,301
	Recommended structure

2 x two-councillor wards
3 x single-councillor wards

	Gannawarra
	3,735
	11,296
	9,263
	8,779
	7
	1,254
	1 x three-councillor ward

1 x two-councillor ward

2 x single-councillor wards

	Loddon^
	6,695
	7,836
	7,669
	7,592
	5
	1,518
	Approved structure:

5 x single-councillor wards

	Pyrenees#
	3,433
	6,558
	7,120
	7,095
	5
	1,419
	Recommended structure:

5 x single-councillor wards

	Yarriambiack
	7,324
	7,520
	6,998
	6,286
	7
	898
	1 x three-councillor ward

2 x two-councillor wards

	Buloke
	7,998
	6,853
	6,149
	6,013
	7
	859
	1 x three-councillor ward

2 x two-councillor wards

	Towong
	6,661
	6,019
	5,482
	5,410
	5
	1,082
	Unsubdivided

	Hindmarsh
	7,521
	6,039
	5,306
	4,993
	6
	832
	3 x two-councillor wards

	Queenscliffe
	11
	3,018
	4,245
	4,241
	5
	848
	Unsubdivided

	West Wimmera
	9,108
	4,475
	4,279
	3,995
	5
	799
	Unsubdivided


* The municipality is currently undergoing an electoral representation review by the VEC.

(  Voter estimate calculated after the merge of resident electoral roll and most recently provided non-resident electoral roll.

#  The VEC has recently completed an electoral representation review of this municipality; the recommended structure is currently before the Minister for Local Government for a final determination (effective at the local council election in 2012).

^ The VEC has recently completed an electoral representation review of this municipality; the Minister for Local Government has approved the recommended structure, which will be effective at the council election in 2012.

Submission checklist

	Before you send your submission:
	(

	Have you included your name, address and a contact telephone number?
	

	Do you understand that your submission will be made public, including your name and locality?
	

	Have you given reasons for the model(s) suggested in the submission?
	


The number of councillors
	Does your submission suggest a number of councillors between five and 12?
	

	If the number of councillors you have suggested varies substantially from the numbers in similar municipalities, have you explained why?
	


The electoral structures

	Have you indicated whether you want the municipality to be subdivided or unsubdivided?
	

	Have you explained why your preferred structure would best suit your municipality?
	


If you think that the municipality should be subdivided into wards

	Have you indicated whether you want single-councillor wards, multi-councillor wards or a combination of both?
	

	Have you indicated where the ward boundaries should be located and provided reasons for these proposed boundaries?
	

	Have you considered the number of voters in the proposed wards?
	

	Have you suggested ward names and given reasons for those names?
	


If you are making a response submission to the preliminary report:

	Have you restricted your discussion to the models proposed in the preliminary report?
	

	Have you indicated whether or not you would like to speak to your submission at the public hearing?
	


[image: image7.jpg]






�Victorian Electoral Commission


Level 11, 530 Collins Street


Melbourne 3000





131 VEC (131 832)


melbourne.review@vec.vic.gov.au


vec.vic.gov.au














� Section 5B(1) of the Local Government Act 1989
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